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State Accreditation Status Fully Accredited                                                            Federal Accountability Status Did not meet all AMOs  

 

Focus Area  SMART Goal Timeline for Strategies 

 

Standard 1 - Instructional 

Leadership/Student Academic 

Progress 

1.By May 2017, ACES will increase the SOL pass rate in Reading to exceed the state accreditation rate 

to at least 80% and decrease the failure rate by at least 10% in Gap Group 1 and Gap Group 2.     2. By 

May 2017, ACES will increase the SOL pass rate in Math to exceed the state accreditation rate to at least 

85% and decrease the failure rate by 10% in Gap Group 2.   3.  By May 2017, all K-4 teachers will 

implement a school-wide writing program based on the work of Culham’s 6 + 1 Writing. 

August 2016- May 2017 

Standard 2 - School 

Climate/Learning 

Environment 

1.By May 2017, ACES will increase the student yearly attendance rate by 2% and will decrease bus 

suspensions and out of school suspensions by 10%.    2. By May 2017, ACES will provide a variety of 

student leadership opportunities to 100% of 3rd and 4th grade students. 

August 2016- May 2017 

Standard 3 -Human Resources 

Management  

1.By May 2017, ACES will foster effective human resources by evaluating 100% of the professional 

staff with no less than ONE formal evaluation and ONE informal evaluation per year.   2. By May 2017, 

ACES will foster effective human resources by evaluating 100% of the support staff.   3. By May 2017, 

all classroom teachers will participate in a comprehensive book study on Culham’s 6 +1 Writing.    4. By 

May 2017, all ACES 2nd and 3rd grade teachers will participate in mathematics professional development 

centered on Number/Number Sense and Computation/Estimation.  

August 2016- May 2017 

Standard 4 - Organizational 

Management 

 

1.By May 2017, ACES will effectively manage 100% of its school finances/activity funds by 

communicating with the bookkeeper regarding finances, purchase orders, and financial records on a 

biweekly basis.     2. By May 2017, ACES will decrease the number of daily student clinic visits by 10% 

when compared to the number of daily student clinic visits during the 2015-2016 school year.  

August 2016- May 2017 

Standard 5 - Communication 

& Community Relations 

 

1.By May 2017, ACES will inform 100% of its parents regarding students’ reading progress and level on 

a quarterly basis and students’ grades on a weekly basis.   2. By May 2017, ACES will inform 100% of 

its parents regarding weekly school wide and classroom specific activities.   3. By May 2017, ACES will 

offer a variety of student leadership opportunities to 100% of its 3rd and 4th grade students.  

August 2016- May 2017 

Standard 6 - Professionalism 1.By June 2017, all ACES K-4 teachers will complete a book study on Culham’s book, 6 + 1 Writing.   2. 

By June 2017, all ACES K-4 teachers will implement a developmental spelling instructional program. 3. 

By June 2017, ACES will update the faculty handbook to include specific expectations with regard to 

professionalism. 

August 2016- May 2017 

Standard 7 – Student 

Academic Progress 

1.By May 2017, ACES will increase its reading SOL pass rate to exceed the state accreditation rate to at 

least 80% and decrease the failure rate of Gap Group 1 and Gap Group 2 by at least 10%.    2. By May 

2017, ACES will increase its math SOL pass rate to exceed the state accreditation rate to at least 85% 

and decrease the failure rate of Gap Group 2 by at least 10%.  

August 2016- May 2017 



 

 
 


